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INTRODUCTION

BACKGROUND
This document presents the Q2 2025 Pillar 3 disclosures for 
Yorkshire Building Society (“the Society”). The disclosures are 
prepared in accordance with the UK Capital Requirements 
Regulation (CRR) framework, incorporating amendments from 
CRR II and Policy Statement PS22/21, as set out in the PRA 
Rulebook, to support transparency and market discipline. 

BASIS AND FREQUENCY OF DISCLOSURE 
The Society meets the definition of a ‘Large institution’ as 
defined in CRR Article 4 (148) and as such makes disclosures 
in line with the requirements of UK CRR Article 433a. This 
requires the Society to make disclosures on a quarterly basis, 
semi-annual basis, and annual basis. The disclosures and 
basis of measurement are in accordance with the rules laid 
out in the Disclosures Part of the PRA Rulebook. The figures 
disclosed are on a consolidated basis reflecting Yorkshire 
Building Society Group. The disclosures may differ from similar 
information in other published financial statements which are 
prepared in accordance with International Financial Reporting 
Standards (‘IFRS’), or where the basis of rounding adjustments 
is not identical. Therefore, the information in these disclosures 
may not be directly comparable. 

Key ratios demonstrate significant headroom against 
regulatory minimums. The Society continues to strengthen 
its capabilities in respect of regulatory reporting, the 
implementation of which contributed to an increase in the 
Society’s spot LCR for June 2025 month-end.

TEMPLATES NOT INCLUDED
The templates presented in this document are those which are 
required semi-annually and those applicable to the Society 
based on thresholds set out in the guidance.

As per article 432a of the PRA rulebook, the following 
templates have been omitted on grounds of materiality, UK 
CR2, UK CR2a, UK CQ2, UK CQ4, UK CQ6 and the UK MR1. 
No templates have been omitted on the grounds of 
confidentiality or because they are deemed proprietary.

The Society does not have approval to use internal models 
in the calculation of market risk or counterparty credit risk. 
As a result, templates UK CCR6, UK MRB, UK MR2-A, UK MR3, 
UK MR4 and UK CCR7 are omitted. The Society is undergoing 
an application for the IRB approach to calculation capital 
requirements. Until the Society is IRB accredited, templates 
UK CR6, UK CR7, UK CR7a, UK CCR4 will not be presented.

UK SEC3 has not been presented as although the Society is 
an originator of numerous securitisations as part of its Brass, 
Tombac and White Rose Master Issuer programmes, there is no 
significant risk transfer.

The UK SEC2 template is not shown because the Society does 
not have a trading book. UK CR10 has not been presented as 
the Society does not engage in any specialised lending and 
the UK CCR6 is not disclosed because the Society does not 
use credit derivatives to mitigate credit risk. UK CQ7 has not 
been presented because the Society does not derecognise the 
financial assets on possessed properties and so does not bring 
the properties onto the balance sheet.

LOCATION AND VERIFICATION 
These disclosures have been verified internally, and reviewed 
and approved by the Audit Committee and are published 
on the Society’s website on 30 September 2025. These 
disclosures have not been, and are not required to be, subject 
to independent external audit, and do not constitute any part 
of the Society’s financial statements.

ATTESTATION BY BOARD MEMBER 
I confirm that, to the best of my knowledge, the Society’s 
Pillar 3 disclosures for the quarter ended 30 June 2025  
comply with the Disclosure CRR Part of the PRA Rulebook  
and have been prepared in accordance with the associated 
internal control frameworks.

Tom Ranger

Chief Financial Officer
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ANNEX I : KEY METRICS AND OVERVIEW OF RISK WEIGHTED EXPOSURE 
AMOUNTS

	UK OV1 – Overview of risk weighted exposure amounts

a b c

Risk weighted exposure amounts 
(RWEAs)

Total own funds 
requirements

30/06/2025 31/03/2025 30/06/2025

£m £m £m

1 Credit risk (excluding CCR) 20,094.0 19,993.6 1,607.5

2 Of which the standardised approach 20,094.0 19,993.6 1,607.5

3 Of which the foundation IRB (FIRB) approach  

4 Of which slotting approach  

UK 4a Of which equities under the simple riskweighted approach  

5 Of which the advanced IRB (AIRB) approach  

6 Counterparty credit risk – CCR 92.3 54.5 7.4

7 Of which the standardised approach 20.6 11.8 1.7

8 Of which internal model method (IMM)  

UK 8a Of which exposures to a CCP 1.4 1.4 0.1

UK 8b Of which credit valuation adjustment – CVA 60.0 32.1 4.8

9 Of which other CCR 10.3 9.2 0.8

15 Settlement risk  –  –  – 

16 Securitisation exposures in the non-trading book (after the cap) 87.1 74.4 7.0

17 Of which SEC-IRBA approach 

18 Of which SEC-ERBA (including IAA) 87.1 74.4 7.0

19 Of which SEC-SA approach    

UK 19a Of which 1250%/ deduction    

20 Position, foreign exchange and commodities risks (Market risk)  –  –  – 

21 Of which the standardised approach  –  –  – 

22 Of which IMA  –  –  – 

UK 22a Large exposures  –  –  – 

23 Operational risk 1,632.4 1,632.4 130.6

UK 23a Of which basic indicator approach  –  –  – 

UK 23b Of which standardised approach 1,632.4 1,632.4 130.6

UK 23c Of which advanced measurement approach  –  –  – 

24 Amounts below the thresholds for deduction (subject to 250% risk weight) (For 
information)

 –  –  – 

29 Total 21,905.8 21,754.8 1,752.5

Where values are not required to be reported, owing to the size of YBS or other reasons, cells have been left blank.

Where reporting is required but there is nothing to report, cells show zero.
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	UK KM1 – Key metrics template

a b c d e

30/06/2025 31/03/2025 31/12/2024 30/09/2024 30/06/2024

£m £m £m £m £m

Available own funds (amounts)

1 Common Equity Tier 1 (CET1) capital 4,058.5 3,919.7 3,913.0 3,766.9 3,770.8

2 Tier 1 capital 4,058.5 3,919.7 3,913.0 3,766.9 3,770.8

3 Total capital 4,226.7 4,100.9 4,108.5 3,987.0 4,008.1

Risk-weighted exposure amounts

4 Total risk-weighted exposure amount 21,905.8 21,754.8 21,673.5 21,070.0 21,178.9

Capital ratios (as a percentage of risk-weighted exposure amount)

5 Common Equity Tier 1 ratio (%) 18.5% 18.0% 18.1% 17.9% 17.8%

6 Tier 1 ratio (%) 18.5% 18.0% 18.1% 17.9% 17.8%

7 Total capital ratio (%) 19.3% 18.9% 19.0% 18.9% 18.9%

Additional own funds requirements based on SREP (as a percentage of risk-weighted exposure amount)

UK 7a Additional CET1 SREP requirements (%) 0.0% 0.0% 0.0% 0.0% 0.0%

UK 7b Additional AT1 SREP requirements (%) 0.0% 0.0% 0.0% 0.0% 0.0%

UK 7c Additional T2 SREP requirements (%) 0.0% 0.0% 0.0% 0.0% 0.0%

UK 7d Total SREP own funds requirements (%) 8.0% 8.0% 8.0% 8.0% 8.0%

Combined buffer requirement (as a percentage of risk-weighted exposure amount)

8 Capital conservation buffer (%) 2.5% 2.5% 2.5% 2.5% 2.5%

UK 8a Conservation buffer due to macro-prudential or systemic 
risk identified at the level of a Member State (%)

0.0% 0.0% 0.0% 0.0% 0.0%

9 Institution specific countercyclical capital buffer (%) 2.0% 2.0% 2.0% 2.0% 2.0%

UK 9a Systemic risk buffer (%) 0.0% 0.0% 0.0% 0.0% 0.0%

10 Global Systemically Important Institution buffer (%)

UK 10a Other Systemically Important Institution buffer 0.0% 0.0% 0.0% 0.0% 0.0%

11 Combined buffer requirement (%) 4.5% 4.5% 4.5% 4.5% 4.5%

UK 11a Overall capital requirements (%) 12.5% 12.5% 12.5% 12.5% 12.5%

12 CET1 available after meeting the total SREP own funds 
requirements (%)

11.3% 10.9% 11.0% 10.9% 10.9%

Leverage ratio

13 Total exposure measure excluding claims on central 
banks

58,724.6 58,941.4 59,035.1 58,682.4 60,069.0

14 Leverage ratio excluding claims on central banks (%) 6.9% 6.7% 6.6% 6.4% 6.3%

Additional leverage ratio disclosure requirements

14a Fully loaded ECL accounting model leverage ratio 
excluding claims on central banks (%)

14b Leverage ratio including claims on central banks (%)

14c Average leverage ratio excluding claims on central banks 
(%)

14d Average leverage ratio including claims on central banks 
(%)

14e Countercyclical leverage ratio buffer (%)
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a b c d e

30/06/2025 31/03/2025 31/12/2024 30/09/2024 30/06/2024

£m £m £m £m £m

Liquidity Coverage Ratio

15 Total high-quality liquid assets (HQLA)  
(Weighted value – average)

12,656.5 12,159.2 11,401.0 10,880.0 10,989.7

UK 16a Cash outflows – Total weighted value 6,594.8 6,827.4 6,925.5 6,967.9 7,010.0

UK 16b Cash inflows – Total weighted value 361.8 438.2 488.5 516.3 476.8

16 Total net cash outflows (adjusted value) 6,233.1 6,389.2 6,437.0 6,451.6 6,533.2

17 Liquidity coverage ratio (%) 203.7% 190.8% 177.1% 168.7% 168.1%

Net Stable Funding Ratio

18 Total available stable funding 58,712.8 58,118.2 57,233.3 56,201.6 55,525.0

19 Total required stable funding 38,589.2 38,536.4 38,275.3 37,814.5 37,723.8

20 NSFR ratio (%) 152.2% 150.8% 149.5% 148.6% 147.2%

Where values are not required to be reported, owing to the size of YBS or other reasons, cells have been left blank. 

Where reporting is required but there is nothing to report, cells show zero.

Liquidity values have been calculated as a simple average of the 12-month end observations preceding the end of each quarter.

Net stable funding values have been calculated based on a four-quarter rolling average of quarter end positions. 

UK KM1 – Key metrics template (continued)
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ANNEX V : SCOPE OF APPLICATION

	UK LI1 – �Differences between accounting and regulatory scopes of consolidation and mapping of financial statement categories with regulatory risk 
categories 

a b c d e f g

Carrying values 
as reported in 

published financial 
statements

Carrying values 
under scope 

of regulatory 
consolidation

Carrying values of items

Subject to the credit 
risk framework

Subject to the CCR 
framework 

Subject to the 
securitisation 

framework

Subject to the 
market risk 
framework

Not subject to own 
funds requirements 

or subject to 
deduction from own 

funds

£m £m £m £m £m £m £m

Breakdown by asset class according to the balance sheet in the published financial statements

1 Cash and balances with the Bank of England  6,417.4  6,417.4  6,417.4  –  –  –  – 

2 Loans and advances to credit institutions  651.0  651.0  651.0  –  –  –  – 

3 Debt securities  7,222.3  7,222.3  6,351.3  –  871.0  –  – 

4 Loans and advances to customers  50,571.7  50,571.7  50,571.7  –  –  –  – 

5 Fair value adjustment for hedged risk on loans and 
advances to customers

 (77.0)  (77.0)  (77.0)  –  –  –  – 

6 Derivative financial instruments  931.1  931.1  –  931.1  –  –  – 

7 Investments  1.6  1.6  1.6  –  –  –  – 

8 Intangible assets  15.8  15.8  –  –  –  –  15.8 

9 Investment properties  11.1  11.1  11.1  –  –  –  – 

10 Property held for sale  –  –  –  –  –  –  – 

11 Property, plant and equipment  99.4  99.4  99.4  –  –  –  – 

12 Current tax assets  –  –  –  –  –  –  – 

13 Deferred tax assets  –  –  –  –  –  –  – 

14 Retirement benefit surplus  28.1  28.1  –  –  –  –  28.1 

15 Other assets  33.0  27.5  27.5  –  –  –  – 

16 Total assets  65,905.5  65,900.0  64,054.0  931.1  871.0  –  43.9 
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a b c d e f g

Carrying values 
as reported in 

published financial 
statements

Carrying values 
under scope 

of regulatory 
consolidation

Carrying values of items

Subject to the credit 
risk framework

Subject to the CCR 
framework 

Subject to the 
securitisation 

framework

Subject to the 
market risk 
framework

Not subject to own 
funds requirements 

or subject to 
deduction from own 

funds

£m £m £m £m £m £m £m

Breakdown by liability classes according to the balance sheet in the published financial statements

1 Shares  51,769.4  51,769.4  –  –  –  –  51,769.4 

2 Amounts owed to credit institutions  952.8  952.8  –  –  –  –  952.8 

3 Other deposits  1,429.7  1,429.7  –  –  –  –  1,429.7 

4 Debt securities in issue  5,554.0  5,554.0  –  –  –  –  5,554.0 

5 Derivative financial instruments  433.9  433.9  –  433.9  –  –  – 

6 Current tax liabilities  2.3  2.3  –  –  –  –  2.3 

7 Deferred tax liabilities  32.7  32.7  –  –  –  –  32.7 

8 Other liabilities  82.0  82.0  –  –  –  –  82.0 

9 Retirement benefit obligations  7.1  7.1  –  –  –  –  7.1 

10 Provisions  3.3  3.3  –  –  –  –  3.3 

11 Subordinated liabilities  1,489.7  1,489.7  –  –  –  –  1,489.7 

12 Fair value adjustment for hedged risk on shares  43.1  43.1  –  –  –  –  43.1 

13 Total liabilities  61,800.0  61,800.0  –  433.9  –  –  61,366.1 

UK LI1 – �Differences between accounting and regulatory scopes of consolidation and mapping of financial statement categories with regulatory risk 
categories (continued)
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	UK LI2 – Main sources of differences between regulatory exposure amounts and carrying values in financial statements 

a b c d e

Total Items subject to

Credit risk 
framework

Securitisation 
framework 

CCR framework Market risk 
framework

£m £m £m £m £m

1 Assets carrying value amount under the scope of regulatory consolidation (as per template LI1)  65,856.1  64,054.0  871.0  931.1  – 

2 Liabilities carrying value amount under the regulatory scope of consolidation (as per template LI1)  433.9  –  –  433.9  – 

3 Total net amount under the regulatory scope of consolidation  65,422.2  64,054.0  871.0  497.2  – 

4 Off-balance-sheet amounts  2,802.9  2,802.9  –  – 

5 Differences in valuations  –  –  –  – 

6 Differences due to different netting rules, other than those already included in row 2  –  –  –  – 

7 Differences due to consideration of provisions  –  –  –  – 

8 Differences due to the use of credit risk mitigation techniques (CRMs)  (1,092.5)  (1,092.5)  –  – 

9 Differences due to credit conversion factors  (2,263.0)  (2,263.0)  –  – 

10 Differences due to Securitisation with risk transfer  –  –  –  – 

11 Other differences  264.9  (602.6)  –  867.5 

12 Exposure amounts considered for regulatory purposes  65,134.5  62,898.8  871.0  1,364.7  – 
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	UK LI3 – Outline of the differences in the scopes of consolidation (entity by entity) 

a b c d e f g h

Name of the entity Method of 
accounting 
consolidation

Method of regulatory consolidation Description of the 
entity

Full 
consolidation

Proportional 
consolidation

Equity 
method

Neither 
consolidated 
nor deducted

Deducted

Accord Mortgages Limited Full consolidation X Mortgage lending

BCS Loans & Mortgages Limited Full consolidation X Small and Dormant

Brass No.8 Mortgage Holdings Limited* Full consolidation X Holding Co. for SPV

Brass No.8 PLC* Full consolidation X SPV

Brass No.9 Mortgage Holdings Limited Full consolidation X Holding Co. for SPV

Brass No.9 PLC Full consolidation X SPV

Brass No.10 Mortgage Holdings Limited Full consolidation X Holding Co. for SPV

Brass No.10 PLC Full consolidation X SPV

Brass No.11 Mortgage Holdings Limited Full consolidation X Holding Co. for SPV

Brass No.11 PLC Full consolidation X SPV

White Rose Master Issuer PLC Full consolidation X Holding Co. for SPV

White Rose Master Holdings Limited Full consolidation X SPV

Chelsea Mortgage Services Limited Full consolidation X Small and Dormant

Norwich and Peterborough (LBS) Limited Full consolidation X Mortgage finance

Norwich and Peterborough Insurance 
Brokers Limited*

Full consolidation X Non-trading

Tombac No.3 Mortgage Holdings Limited Full consolidation X Holding Co. for SPV

Tombac No.3 PLC Full consolidation X SPV

YBS Covered Bonds Finance (Holdings) 
Limited

Full consolidation X Holding Co. for SPV

YBS Covered Bonds Finance Limited Full consolidation X Liquidation vehicle 
for SPV

YBS Group Limited Full consolidation X Small and Dormant

YBS Limited Full consolidation X Small and Dormant

YBS Pension Trustees Limited Full consolidation X Small and Dormant

Yorkshire Building Society Full consolidation X Credit Institution

Yorkshire Building Society Covered 
Bonds LLP

Full consolidation X SPV

Yorkshire Direct Limited Full consolidation X Small and Dormant

Yorkshire Group Limited Full consolidation X Small and Dormant

Yorkshire Insurance Services Limited Full consolidation X Small and Dormant

Yorkshire Key Services Limited Full consolidation X Small and Dormant

Yorkshire Life Assurance Services Limited Full consolidation X Small and Dormant

Yorkshire Mortgage Services Limited Full consolidation X Small and Dormant

Yorkshire Personal Financial Services 
Limited

Full consolidation X Small and Dormant

Yorkshire Property Services Limited Full consolidation X Small and Dormant

Yorkshire Services Limited Full consolidation X Small and Dormant

* in liquidation.

** incorporated during the year.
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ANNEX VII : OWN FUNDS

	UK CC1 – Composition of regulatory own funds

(a) (b)

Amounts Source based on reference numbers/
letters of the balance sheet under the 

regulatory scope of consolidation 

£m

Common Equity Tier 1 (CET1) capital: instruments and reserves

1 Capital instruments and the related share premium accounts  –  

of which: Instrument type 1   

of which: Instrument type 2   

of which: Instrument type 3   

2 Retained earnings  4,011.7  

3 Accumulated other comprehensive income (and other reserves)  (49.8)  

UK-3a Funds for general banking risk  –  

4 Amount of qualifying items referred to in Article 484 (3) CRR and the related share 
premium accounts subject to phase out from CET1 

 –  

5 Minority interests (amount allowed in consolidated CET1)  –  

UK-5a Independently reviewed interim profits net of any foreseeable charge or dividend  138.1  

6 Common Equity Tier 1 (CET1) capital before regulatory adjustments  4,100.0  (d) 

Common Equity Tier 1 (CET1) capital: regulatory adjustments 

7 Additional value adjustments (negative amount)  (8.0)  

8 Intangible assets (net of related tax liability) (negative amount)  (15.8)  (a) 

10 Deferred tax assets that rely on future profitability excluding those arising from 
temporary differences (net of related tax liability where the conditions in Article 38 
(3) CRR are met) (negative amount)

 –  

11 Fair value reserves related to gains or losses on cash flow hedges of financial 
instruments that are not valued at fair value

 2.6  

12 Negative amounts resulting from the calculation of expected loss amounts  –  

13 Any increase in equity that results from securitised assets (negative amount)  –  

14 Gains or losses on liabilities valued at fair value resulting from changes in own 
credit standing

 –  

15 Defined-benefit pension fund assets (negative amount)  (20.2)  (b) 

16 Direct, indirect and synthetic holdings by an institution of own CET1 instruments 
(negative amount)

 –  

17 Direct, indirect and synthetic holdings of the CET1 instruments of financial sector 
entities where those entities have reciprocal cross holdings with the institution 
designed to inflate artificially the own funds of the institution (negative amount)

 –  

18 Direct, indirect and synthetic holdings by the institution of the CET1 instruments  
of financial sector entities where the institution does not have a significant 
investment in those entities (amount above 10% threshold and net of eligible  
short positions) (negative amount)

 –  

19 Direct, indirect and synthetic holdings by the institution of the CET1 instruments  
of financial sector entities where the institution has a significant investment in 
those entities (amount above 10% threshold and net of eligible short positions)  
(negative amount)

 –  

UK-20a Exposure amount of the following items which qualify for a RW of 1250%, where 
the institution opts for the deduction alternative

 –  

UK-20b of which: qualifying holdings outside the financial sector (negative amount)  –  

UK-20c of which: securitisation positions (negative amount)  –  

UK-20d of which: free deliveries (negative amount)  –  

21 Deferred tax assets arising from temporary differences (amount above 10% 
threshold, net of related tax liability where the conditions in Article 38 (3) CRR are 
met) (negative amount)

 –  
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(a) (b)

Amounts Source based on reference numbers/
letters of the balance sheet under the 

regulatory scope of consolidation 

£m

22 Amount exceeding the 17.65% threshold (negative amount)  –  

23 of which: direct, indirect and synthetic holdings by the institution of the CET1 
instruments of financial sector entities where the institution has a significant 
investment in those entities

 –  

25 of which: deferred tax assets arising from temporary differences  –  

UK-25a Losses for the current financial year (negative amount)  –  

UK-25b Foreseeable tax charges relating to CET1 items except where the institution suitably 
adjusts the amount of CET1 items insofar as such tax charges reduce the amount up 
to which those items may be used to cover risks or losses (negative amount)

 –  

27 Qualifying AT1 deductions that exceed the AT1 items of the institution (negative 
amount)

 –  

27a Other regulatory adjustments to CET1 capital (including IFRS 9 transitional 
adjustments when relevant)

 –  

28 Total regulatory adjustments to Common Equity Tier 1 (CET1)  (41.5)  

29 Common Equity Tier 1 (CET1) capital  4,058.5  

Additional Tier 1 (AT1) capital: instruments

30 Capital instruments and the related share premium accounts  –  

31 of which: classified as equity under applicable accounting standards  –  

32 of which: classified as liabilities under applicable accounting standards  –  

33 Amount of qualifying items referred to in Article 484 (4) CRR and the related share 
premium accounts subject to phase out from AT1 as described in Article 486(3) CRR

 –  

UK-33a Amount of qualifying items referred to in Article 494a(1) CRR subject to phase out 
from AT1

  

UK-33b Amount of qualifying items referred to in Article 494b(1) CRR subject to phase out 
from AT1

  

34 Qualifying Tier 1 capital included in consolidated AT1 capital (including minority 
interests not included in row 5) issued by subsidiaries and held by third parties 

 –  

35 of which: instruments issued by subsidiaries subject to phase out  –  

36 Additional Tier 1 (AT1) capital before regulatory adjustments  –  

Additional Tier 1 (AT1) capital: regulatory adjustments

37 Direct, indirect and synthetic holdings by an institution of own AT1 instruments 
(negative amount)

 –  

38 Direct, indirect and synthetic holdings of the AT1 instruments of financial sector 
entities where those entities have reciprocal cross holdings with the institution 
designed to inflate artificially the own funds of the institution (negative amount)

 –  

39 Direct, indirect and synthetic holdings of the AT1 instruments of financial sector 
entities where the institution does not have a significant investment in those 
entities (amount above 10% threshold and net of eligible short positions) (negative 
amount)

 –  

40 Direct, indirect and synthetic holdings by the institution of the AT1 instruments of 
financial sector entities where the institution has a significant investment in those 
entities (net of eligible short positions) (negative amount)

 –  

42 Qualifying T2 deductions that exceed the T2 items of the institution (negative 
amount)

 –  

42a Other regulatory adjustments to AT1 capital  –  

43 Total regulatory adjustments to Additional Tier 1 (AT1) capital  –  

44 Additional Tier 1 (AT1) capital  –  

45 Tier 1 capital (T1 = CET1 + AT1)  4,058.5  

UK CC1 – Composition of regulatory own funds (continued)
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(a) (b)

Amounts Source based on reference numbers/
letters of the balance sheet under the 

regulatory scope of consolidation 

£m

Tier 2 (T2) capital: instruments

46 Capital instruments and the related share premium accounts  168.2  (c) 

47 Amount of qualifying items referred to in Article 484 (5) CRR and the related share 
premium accounts subject to phase out from T2 as described in Article 486(4) CRR

 –  

UK-47a Amount of qualifying items referred to in Article 494a (2) CRR subject to phase out 
from T2

  

UK-47b Amount of qualifying items referred to in Article 494b (2) CRR subject to phase out 
from T2

  

48 Qualifying own funds instruments included in consolidated T2 capital (including 
minority interests and AT1 instruments not included in rows 5 or 34) issued by 
subsidiaries and held by third parties 

 –  

49 of which: instruments issued by subsidiaries subject to phase out  –  

50 Credit risk adjustments  –  

51 Tier 2 (T2) capital before regulatory adjustments  168.2  

Tier 2 (T2) capital: regulatory adjustments 

52 Direct, indirect and synthetic holdings by an institution of own T2 instruments and 
subordinated loans (negative amount)

 –  

53 Direct, indirect and synthetic holdings of the T2 instruments and subordinated 
loans of financial sector entities where those entities have reciprocal cross holdings 
with the institution designed to inflate artificially the own funds of the institution 
(negative amount)

 –  

54 Direct, indirect and synthetic holdings of the T2 instruments and subordinated 
loans of financial sector entities where the institution does not have a significant 
investment in those entities (amount above 10% threshold and net of eligible short 
positions) (negative amount) 

 –  

55 Direct, indirect and synthetic holdings by the institution of the T2 instruments and 
subordinated loans of financial sector entities where the institution has a significant 
investment in those entities (net of eligible short positions) (negative amount)

 –  

UK-56a  Qualifying eligible liabilities deductions that exceed the eligible liabilities items of 
the institution (negative amount)

 –  

UK-56b Other regulatory adjustments to T2 capital  –  

57 Total regulatory adjustments to Tier 2 (T2) capital  –  

58 Tier 2 (T2) capital  168.2  

59 Total capital (TC = T1 + T2)  4,226.7  

60 Total Risk exposure amount  21,905.8  

Capital ratios and buffers   

61 Common Equity Tier 1 (as a percentage of total risk exposure amount) 18.5%  

62 Tier 1 (as a percentage of total risk exposure amount) 18.5%  

63 Total capital (as a percentage of total risk exposure amount) 19.3%  

64 Institution CET1 overall capital requirement (CET1 requirement in accordance 
with Article 92 (1) CRR, plus additional CET1 requirement which the institution is 
required to hold in accordance with point (a) of Article 104(1) CRD, plus combined 
buffer requirement in accordance with Article 128(6) CRD) expressed as a 
percentage of risk exposure amount)

9.0%  

65 of which: capital conservation buffer requirement 2.5%  

66 of which: countercyclical buffer requirement 2.0%  

67 of which: systemic risk buffer requirement 0.0%  

UK-67a of which: Global Systemically Important Institution (G-SII) or Other Systemically 
Important Institution (O-SII) buffer

0.0%  

68 Common Equity Tier 1 available to meet buffers (as a percentage of risk exposure 
amount)

11.3%  

UK CC1 – Composition of regulatory own funds (continued)
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UK CC1 – Composition of regulatory own funds (continued)

(a) (b)

Amounts Source based on reference numbers/
letters of the balance sheet under the 

regulatory scope of consolidation 

£m

Amounts below the thresholds for deduction (before risk weighting) 

72 Direct and indirect holdings of own funds and eligible liabilities of financial sector 
entities where the institution does not have a significant investment in those 
entities (amount below 10% threshold and net of eligible short positions) 

 –  

73 Direct and indirect holdings by the institution of the CET1 instruments of financial 
sector entities where the institution has a significant investment in those entities 
(amount below 17.65% thresholds and net of eligible short positions) 

 –  

75 Deferred tax assets arising from temporary differences (amount below 17,65% 
threshold, net of related tax liability where the conditions in Article 38 (3) CRR are 
met)

 –  

Applicable caps on the inclusion of provisions in Tier 2 

76 Credit risk adjustments included in T2 in respect of exposures subject to 
standardised approach (prior to the application of the cap)

 –  

77 Cap on inclusion of credit risk adjustments in T2 under standardised approach  –  

78 Credit risk adjustments included in T2 in respect of exposures subject to internal 
ratings-based approach (prior to the application of the cap)

  

79 Cap for inclusion of credit risk adjustments in T2 under internal ratings-based 
approach

  

(b) Defined-benefit pension asset equals the retirement benefit assets on the balance sheet net of associated deferred tax liabilities.

(c) Includes subordinated notes eligible as Tier 2 capital.

All capital ratios are calculated in a manner consistent with the basis laid down in CRR.
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	UK CC2 – Reconciliation of regulatory own funds to balance sheet in the audited financial statements

a b c

Balance sheet as in published 
financial statements

Under regulatory scope of 
consolidation

Reference

As at period end As at period end

£m £m

Assets – Breakdown by asset class according to the balance sheet in the published financial statements

1 Cash and balances with the Bank of England  6,417.4  6,417.4  

2 Loans and advances to credit institutions  651.0  651.0  

3 Debt securities  7,222.3  7,222.3  

4 Loans and advances to customers  50,571.7  50,571.7  

5 Fair value adjustment for hedged risk on loans and 
advances to customers

 (77.0)  (77.0)  

6 Derivative financial instruments  931.1  931.1  

7 Investments  1.6  1.6  

8 Intangible assets  15.8  15.8  (a) 

9 Investment properties  11.1  11.1  

10 Property held for sale  –  –  

11 Property, plant and equipment  99.4  99.4 

12 Current tax assets  –  – 

13 Deferred tax assets  –  – 

14 Retirement benefit surplus  28.1  28.1  (b) 

15 Other assets  33.0  27.5  

16 Total assets  65,905.5  65,900.0  

Liabilities – Breakdown by liability class according to the balance sheet in the published financial statements

1 Shares  51,769.4  51,769.4  

2 Amounts owed to credit institutions  952.8  952.8  

3 Other deposits  1,429.7  1,429.7  

4 Debt securities in issue  5,554.0  5,554.0  

5 Derivative financial instruments  433.9  433.9  

6 Current tax liabilities  2.3  2.3  

7 Deferred tax liabilities  32.7  32.7  (b) 

8 Other liabilities  82.0  82.0  

9 Retirement benefit obligations  7.1  7.1  

10 Provisions  3.3  3.3  

11 Subordinated liabilities  1,489.7  1,489.7  (c) 

12 Fair value adjustment for hedged risk on shares  43.1  43.1  

13 Total liabilities  61,800.0  61,800.0  

Shareholders' Equity

1 Member's interest and equity  4,105.5  4,100.0  

2 Total shareholders' equity  4,105.5  4,100.0  (d) 
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	UK CCA – Main features of regulatory own funds instruments and eligible liabilities instruments – Tier 2

Qualitative or quantitative information – Free format

1 Issuer Yorkshire Building Society (WXD0EHQRPI7HKN3I5T57)

2 Unique identifier (eg CUSIP, ISIN or Bloomberg identifier for private placement) XS1681849300

2a Public or private placement Public

3 Governing law(s) of the instrument English

3a  Contractual recognition of write down and conversion powers of resolution authorities Yes

Regulatory treatment

4 Current treatment taking into account, where applicable, transitional CRR rules Tier 2

5 Post-transitional CRR rules Tier 2

6 Eligible at solo/(sub-)consolidated/ solo&(sub-)consolidated solo&(sub-)consolidated

7 Instrument type (types to be specified by each jurisdiction) Tier 2

8 Amount recognised in regulatory capital or eligible liabilities (Currency in million, as of most recent reporting date) £262.4m

8a Amount recognised in regulatory capital £168.2m

8b Amount recognised in MREL but not eligible for regulatory capital £94.2m

9 Nominal amount of instrument £300.0m

UK-9a Issue price 99.389

UK-9b Redemption price 100

10 Accounting classification Liability – amortised cost

11 Original date of issuance 13-Sep-17

12 Perpetual or dated Dated

13 Original maturity date 13-Sep-28

14 Issuer call subject to prior supervisory approval Yes

15 Optional call date, contingent call dates and redemption amount 13/09/2027, no contingent call dates and redemption amount in full at par

16 Subsequent call dates, if applicable N/A

Coupons / dividends

17 Fixed or floating dividend/coupon Fixed

18 Coupon rate and any related index 3.375%

19 Existence of a dividend stopper No
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Qualitative or quantitative information – Free format

UK-20a Fully discretionary, partially discretionary or mandatory (in terms of timing) Mandatory

UK-20b Fully discretionary, partially discretionary or mandatory (in terms of amount) Mandatory

21 Existence of step up or other incentive to redeem No

22 Noncumulative or cumulative Noncumulative

23 Convertible or non-convertible Nonconvertible

24 If convertible, conversion trigger(s) N/A

25 If convertible, fully or partially N/A

26 If convertible, conversion rate N/A

27 If convertible, mandatory or optional conversion N/A

28 If convertible, specify instrument type convertible into N/A

29 If convertible, specify issuer of instrument it converts into N/A

30 Write-down features Yes

31 If write-down, write-down trigger(s) Yes

32 If write-down, full or partial Under the UK Banking Act 2009 (the “Banking Act”), substantial powers are granted to 
HM Treasury, the PRA, the FCA and the Bank of England (together, the “Authorities”) as part of a 
special resolution regime (the “SRR”).

The Banking Act contains a capital write-down tool which enables (and, if the institution enters 
into resolution, requires) the relevant Authorities permanently to write-down, or convert into 
common equity tier 1 instruments (which, in the case of the Issuer, could be core capital deferred 
shares), any Tier 1 capital instruments and Tier 2 capital instruments (including Subordinated 
Notes issued under the Programme) at the point of non-viability of the relevant entity and before 
or together with the exercise of any stabilisation power

33 If write-down, permanent or temporary Permanently

34 If temporary write-down, description of write-up mechanism N/A

34a  Type of subordination (only for eligible liabilities) Statutory

UK-34b Ranking of the instrument in normal insolvency proceedings The Subordinated Notes rank junior to the Senior Non-Preferred Notes which rank Junior to the 
Senior Preferred Notes, which, in turn, rank junior to those of the Issuer’s obligations which are by 
law given priority over its Senior Preferred Notes, including its retail member deposits

35 Position in subordination hierarchy in liquidation (specify instrument type immediately senior to instrument) Senior Non-Preferred

36 Non-compliant transitioned features No

37 If yes, specify non-compliant features N/A

37a Link to the full term and conditions of the instrument (signposting) https://www.ybs.co.uk/your-society/treasury/funding-programmes# 

Medium term notes > Final Terms > Final Terms 2028 Tier 2 – (XS1681849300)

UK CCA – Main features of regulatory own funds instruments and eligible liabilities instruments – Tier 2 (continued)
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	UK CCA – Main features of regulatory own funds instruments and eligible liabilities instruments – SNP (Table 1 of 2)

Qualitative or quantitative information – 
Free format

Qualitative or quantitative information – 
Free format

1 Issuer Yorkshire Building Society 
(WXD0EHQRPI7HKN3I5T57)

Yorkshire Building Society 
(WXD0EHQRPI7HKN3I5T57)

2 Unique identifier (eg CUSIP, ISIN or Bloomberg identifier for private placement) XS2385755835 XS2467494774

2a Public or private placement Public Public

3 Governing law(s) of the instrument English English

3a  Contractual recognition of write down and conversion powers of resolution authorities Yes Yes

Regulatory treatment

4 Current treatment taking into account, where applicable, transitional CRR rules Senior Non-Preferred Senior Non-Preferred

5 Post-transitional CRR rules Senior Non-Preferred Senior Non-Preferred

6 Eligible at solo/(sub-)consolidated/ solo&(sub-)consolidated solo&(sub-)consolidated solo&(sub-)consolidated

7 Instrument type (types to be specified by each jurisdiction) Senior Non-Preferred Senior Non-Preferred

8 Amount recognised in regulatory capital or eligible liabilities (Currency in million, as of most recent reporting date) £226.2m £284.5m

8a Amount recognised in regulatory capital  –  –

8b Amount recognised in MREL but not eligible for regulatory capital £226.2m £284.5m

9 Nominal amount of instrument £250.0m £300.0m

UK-9a Issue price 99.186 100

UK-9b Redemption price 100 100

10 Accounting classification Liability – amortised cost Liability – amortised cost

11 Original date of issuance 15-Sep-21 11-Apr-22

12 Perpetual or dated Dated Dated

13 Original maturity date 15-Sep-29 11-Oct-30

14 Issuer call subject to prior supervisory approval N/A N/A

15 Optional call date, contingent call dates and redemption amount 15/09/2028, no contingent call dates and 
redemption amount in full at par

11/10/2029, no contingent call dates and 
redemption amount in full at par

16 Subsequent call dates, if applicable N/A N/A

Coupons / dividends

17 Fixed or floating dividend/coupon Fixed Fixed

18 Coupon rate and any related index 1.500% 3.511%

19 Existence of a dividend stopper No No
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Qualitative or quantitative information – 
Free format

Qualitative or quantitative information – 
Free format

UK-20a Fully discretionary, partially discretionary or mandatory (in terms of timing) Mandatory Mandatory

UK-20b Fully discretionary, partially discretionary or mandatory (in terms of amount) Mandatory Mandatory

21 Existence of step up or other incentive to redeem No No

22 Noncumulative or cumulative Noncumulative Noncumulative

23 Convertible or non-convertible Nonconvertible Nonconvertible

24 If convertible, conversion trigger(s) N/A N/A

25 If convertible, fully or partially N/A N/A

26 If convertible, conversion rate N/A N/A

27 If convertible, mandatory or optional conversion N/A N/A

28 If convertible, specify instrument type convertible into N/A N/A

29 If convertible, specify issuer of instrument it converts into N/A N/A

30 Write-down features Yes Yes

31 If write-down, write-down trigger(s) Yes Yes

32 If write-down, full or partial Under the UK Banking Act 2009 (the “Banking 
Act”), substantial powers are granted to 
HM Treasury, the PRA, the FCA and the Bank of 
England (together, the “Authorities”) as part of  
a special resolution regime (the “SRR”).

The Banking Act contains a capital write-down 
tool which enables (and, if the institution 
enters into resolution, requires) the relevant 
Authorities permanently to write-down, or 
convert into common equity tier 1 instruments 
(which, in the case of the Issuer, could be core 
capital deferred shares), any Tier 1 capital 
instruments and Tier 2 capital instruments 
(including Subordinated Notes issued under 
the Programme) at the point of non-viability 
of the relevant entity and before or together 
with the exercise of any stabilisation power. 
Senior Non-Preferred Notes issued under the 
Programme may similarly be subject to the 
capital write-down tool, if used in combination 
with a resolution tool.

Under the UK Banking Act 2009 (the “Banking 
Act”), substantial powers are granted to 
HM Treasury, the PRA, the FCA and the Bank of 
England (together, the “Authorities”) as part of  
a special resolution regime (the “SRR”).

The Banking Act contains a capital write-down 
tool which enables (and, if the institution 
enters into resolution, requires) the relevant 
Authorities permanently to write-down, or 
convert into common equity tier 1 instruments 
(which, in the case of the Issuer, could be core 
capital deferred shares), any Tier 1 capital 
instruments and Tier 2 capital instruments 
(including Subordinated Notes issued under 
the Programme) at the point of non-viability 
of the relevant entity and before or together 
with the exercise of any stabilisation power. 
Senior Non-Preferred Notes issued under the 
Programme may similarly be subject to the 
capital write-down tool, if used in combination 
with a resolution tool.

33 If write-down, permanent or temporary Permanently Permanently

34  If temporary write-down, description of write-up mechanism N/A N/A

UK CCA – Main features of regulatory own funds instruments and eligible liabilities instruments – SNP (Table 1 of 2 continued)
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Qualitative or quantitative information – 
Free format

Qualitative or quantitative information – 
Free format

34a  Type of subordination (only for eligible liabilities) Statutory Statutory

UK-34b Ranking of the instrument in normal insolvency proceedings The Senior Non-Preferred notes rank junior 
to the Senior Preferred Notes, which, in turn, 
rank junior to those of the Issuer’s obligations 
which are by law given priority over its Senior 
Preferred Notes, including its retail member 
deposits.

The Senior Non-Preferred notes rank junior 
to the Senior Preferred Notes, which, in turn, 
rank junior to those of the Issuer’s obligations 
which are by law given priority over its Senior 
Preferred Notes, including its retail member 
deposits.

35 Position in subordination hierarchy in liquidation (specify instrument type immediately senior to instrument) Senior Preferred Senior Preferred

36 Non-compliant transitioned features No No

37 If yes, specify non-compliant features N/A N/A

37a Link to the full term and conditions of the instrument (signposting) https://www.ybs.co.uk/your-society/treasury/
funding-programmes# 

Medium term notes > Final Terms > Final Terms 
– 1.50% 2028 – (XS2385755835)

https://www.ybs.co.uk/your-society/treasury/
funding-programmes# 

Medium term notes > Final Terms > Final Terms 
– 3.511% 2029 – (XS2467494774)

UK CCA – Main features of regulatory own funds instruments and eligible liabilities instruments – SNP (Table 1 of 2 continued)
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	UK CCA – Main features of regulatory own funds instruments and eligible liabilities instruments – SNP (Table 2 of 2)

Qualitative or quantitative information – 
Free format

Qualitative or quantitative information – 
Free format

1 Issuer Yorkshire Building Society 
(WXD0EHQRPI7HKN3I5T57)

Yorkshire Building Society 
(WXD0EHQRPI7HKN3I5T57)

2 Unique identifier (eg CUSIP, ISIN or Bloomberg identifier for private placement) XS2675692664 XS2619295202

2a Public or private placement Public Public

3 Governing law(s) of the instrument English English

3a  Contractual recognition of write down and conversion powers of resolution authorities Yes Yes

Regulatory treatment

4 Current treatment taking into account, where applicable, transitional CRR rules Senior Non-Preferred Senior Non-Preferred

5 Post-transitional CRR rules Senior Non-Preferred Senior Non-Preferred

6 Eligible at solo/(sub-)consolidated/ solo&(sub-)consolidated solo&(sub-)consolidated solo&(sub-)consolidated

7 Instrument type (types to be specified by each jurisdiction) Senior Non-Preferred Senior Non-Preferred

8 Amount recognised in regulatory capital or eligible liabilities (Currency in million, as of most recent reporting date) £321.6m £366.2m

8a Amount recognised in regulatory capital  –  –

8b Amount recognised in MREL but not eligible for regulatory capital £321.6m £366.2m

9 Nominal amount of instrument £300.0m £350.0m

UK-9a Issue price 99.733 99.799

UK-9b Redemption price 100 100

10 Accounting classification Liability – amortised cost Liability – amortised cost

11 Original date of issuance 12-Sep-23 15-May-23

12 Perpetual or dated Dated Dated

13 Original maturity date 13-Sep-27 15-Nov-28

14 Issuer call subject to prior supervisory approval N/A N/A

15 Optional call date, contingent call dates and redemption amount 12/09/2026, no contingent call dates and 
redemption amount in full at par

15/11/2027, no contingent call dates and 
redemption amount in full at par

16 Subsequent call dates, if applicable N/A N/A

Coupons / dividends

17 Fixed or floating dividend/coupon Fixed Fixed

18 Coupon rate and any related index 7.375% 6.375%

19 Existence of a dividend stopper No No
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Qualitative or quantitative information – 
Free format

Qualitative or quantitative information – 
Free format

UK-20a Fully discretionary, partially discretionary or mandatory (in terms of timing) Mandatory Mandatory

UK-20b Fully discretionary, partially discretionary or mandatory (in terms of amount) Mandatory Mandatory

21 Existence of step up or other incentive to redeem No No

22 Noncumulative or cumulative Noncumulative Noncumulative

23 Convertible or non-convertible Nonconvertible Nonconvertible

24 If convertible, conversion trigger(s) N/A N/A

25 If convertible, fully or partially N/A N/A

26 If convertible, conversion rate N/A N/A

27 If convertible, mandatory or optional conversion N/A N/A

28 If convertible, specify instrument type convertible into N/A N/A

29 If convertible, specify issuer of instrument it converts into N/A N/A

30 Write-down features Yes Yes

31 If write-down, write-down trigger(s) Yes Yes

32 If write-down, full or partial Under the UK Banking Act 2009 (the “Banking 
Act”), substantial powers are granted to 
HM Treasury, the PRA, the FCA and the Bank of 
England (together, the “Authorities”) as part of  
a special resolution regime (the “SRR”).

The Banking Act contains a capital write-down 
tool which enables (and, if the institution 
enters into resolution, requires) the relevant 
Authorities permanently to write-down, or 
convert into common equity tier 1 instruments 
(which, in the case of the Issuer, could be core 
capital deferred shares), any Tier 1 capital 
instruments and Tier 2 capital instruments 
(including Subordinated Notes issued under 
the Programme) at the point of non-viability 
of the relevant entity and before or together 
with the exercise of any stabilisation power. 
Senior Non-Preferred Notes issued under the 
Programme may similarly be subject to the 
capital write-down tool, if used in combination 
with a resolution tool.

Under the UK Banking Act 2009 (the “Banking 
Act”), substantial powers are granted to 
HM Treasury, the PRA, the FCA and the Bank of 
England (together, the “Authorities”) as part of  
a special resolution regime (the “SRR”).

The Banking Act contains a capital write-down 
tool which enables (and, if the institution 
enters into resolution, requires) the relevant 
Authorities permanently to write-down, or 
convert into common equity tier 1 instruments 
(which, in the case of the Issuer, could be core 
capital deferred shares), any Tier 1 capital 
instruments and Tier 2 capital instruments 
(including Subordinated Notes issued under 
the Programme) at the point of non-viability 
of the relevant entity and before or together 
with the exercise of any stabilisation power. 
Senior Non-Preferred Notes issued under the 
Programme may similarly be subject to the 
capital write-down tool, if used in combination 
with a resolution tool.

33 If write-down, permanent or temporary Permanently Permanently

34  If temporary write-down, description of write-up mechanism N/A N/A

UK CCA – Main features of regulatory own funds instruments and eligible liabilities instruments – SNP (Table 2 of 2 continued)
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UK CCA – Main features of regulatory own funds instruments and eligible liabilities instruments – SNP (Table 2 of 2 continued)

Qualitative or quantitative information – 
Free format

Qualitative or quantitative information – 
Free format

34a  Type of subordination (only for eligible liabilities) Statutory Statutory

UK-34b Ranking of the instrument in normal insolvency proceedings The Senior Non-Preferred notes rank junior 
to the Senior Preferred Notes, which, in turn, 
rank junior to those of the Issuer’s obligations 
which are by law given priority over its Senior 
Preferred Notes, including its retail member 
deposits.

The Senior Non-Preferred notes rank junior 
to the Senior Preferred Notes, which, in turn, 
rank junior to those of the Issuer’s obligations 
which are by law given priority over its Senior 
Preferred Notes, including its retail member 
deposits.

35 Position in subordination hierarchy in liquidation (specify instrument type immediately senior to instrument) Senior Preferred Senior Preferred

36 Non-compliant transitioned features No No

37 If yes, specify non-compliant features N/A N/A

37a Link to the full term and conditions of the instrument (signposting) https://www.ybs.co.uk/your-society/treasury/
funding-programmes# 

Medium term notes > Final Terms > Final Terms 
– 7.375% 2026 – (XS2675692664)

https://www.ybs.co.uk/your-society/treasury/
funding-programmes# 

Medium term notes > Final Terms > Final Terms 
– 6.375% 2028 – (XS2619295202)
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ANNEX IX : COUNTERCYCLICAL CAPITAL BUFFERS

	UK CCyB1 – Geographical distribution of credit exposures relevant for the calculation of the countercyclical buffer

a b c d e f g h i j k l m

General credit exposures Relevant credit exposures –  
Market risk

Securitisation 
exposures 

Exposure value 
for non-trading 

book

Total exposure 
value

Own fund requirements Risk-weighted 
exposure 
amounts 

Own fund 
requirements 

weights 

Countercyclical 
buffer rate 

Exposure value 
under the 

standardised 
approach

Exposure value 
under the IRB 

approach

Sum of long and 
short positions 
of trading book 

exposures 
for SA

Value of trading 
book exposures 

for internal 
models

Relevant credit 
risk exposures – 

Credit risk

Relevant credit 
exposures – 
Market risk

Relevant credit 
exposures – 

Securitisation 
positions in the 

non-trading 
book 

 Total

£m £m £m £m £m £m £m £m £m £m £m % %

010 Breakdown by country:

United Kingdom  53,136.3  –  –  –  871.0  54,007.3  1,579.2  –  7.0  1,586.1  19,826.8  100.00  2.00 

020 Total  53,136.3  –  –  –  871.0  54,007.3  1,579.2  –  7.0  1,586.1  19,826.8  100.00 

	UK CCyB2 – Amount of institution-specific countercyclical capital buffer

a

£m

1 Total risk exposure amount  21,905.8 

2 Institution specific countercyclical capital buffer rate 2.00%

3 Institution specific countercyclical capital buffer requirement  438.1 
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ANNEX XI : LEVERAGE RATIO

	UK LR2 – LRCom: Leverage ratio common disclosure

a b

Leverage ratio exposures

30/06/2025 31/12/2024

£m £m

On-balance sheet exposures (excluding derivatives and SFTs)

1 On-balance sheet items (excluding derivatives, SFTs, but including collateral)  64,613.6  64,190.6 

2 Gross-up for derivatives collateral provided, where deducted from the balance sheet assets pursuant to the 
applicable accounting framework

 –  – 

3 (Deductions of receivables assets for cash variation margin provided in derivatives transactions)  (159.1)  (107.1)

4 (Adjustment for securities received under securities financing transactions that are recognised as an asset)  –  – 

5 (General credit risk adjustments to on-balance sheet items)  –  – 

6 (Asset amounts deducted in determining tier 1 capital (leverage))  (41.4)  (56.2)

7 Total on-balance sheet exposures (excluding derivatives and SFTs)  64,413.2  64,027.2 

Derivative exposures

8 Replacement cost associated with SA-CCR derivatives transactions (i.e. net of eligible cash variation margin)  46.3  13.9 

UK-8a Derogation for derivatives: replacement costs contribution under the simplified standardised approach  –  – 

9 Add-on amounts for potential future exposure associated with SA-CCR derivatives transactions  122.1  115.3 

UK-9a Derogation for derivatives: potential future exposure contribution under the simplified standardised 
approach

 –  – 

UK-9b Exposure determined under the original exposure method  –  – 

10 (Exempted CCP leg of client-cleared trade exposures) (SA-CCR)  –  – 

UK-10a (Exempted CCP leg of client-cleared trade exposures) (simplified standardised approach)  –  – 

UK-10b (Exempted CCP leg of client-cleared trade exposures) (original exposure method)  –  – 

11 Adjusted effective notional amount of written credit derivatives  –  – 

12 (Adjusted effective notional offsets and add-on deductions for written credit derivatives)  –  – 

13 Total derivatives exposures  168.4  129.2 

Securities financing transaction (SFT) exposures

14 Gross SFT assets (with no recognition of netting), after adjustment for sales accounting transactions  534.8  364.6 

15 (Netted amounts of cash payables and cash receivables of gross SFT assets)  (534.8)  (364.6)

16 Counterparty credit risk exposure for SFT assets  2.7  0.5 

UK-16a Derogation for SFTs: counterparty credit risk exposure in accordance with Articles 429e(5) and 222 of the CRR  –  – 

17 Agent transaction exposures  –  – 

UK-17a (Exempted CCP leg of client-cleared SFT exposures)  –  – 

18 Total securities financing transaction exposures  2.7  0.5 

Other off-balance sheet exposures 

19 Off-balance sheet exposures at gross notional amount  2,839.0  2,361.4 

20 (Adjustments for conversion to credit equivalent amounts)  (2,288.7)  (1,899.7)

21 (General provisions deducted in determining tier 1 capital (leverage) and specific provisions associated with 
off-balance sheet exposures)

 –  – 

22 Off-balance sheet exposures  550.2  461.7 

Excluded exposures

UK-22a (Exposures excluded from the total exposure measure in accordance with point (c) of Article 429a(1) of the 
CRR)

 –  – 

UK-22b (Exposures exempted in accordance with point (j) of Article 429a(1) of the CRR (on- and off- balance sheet))  –  – 

UK-22g (Excluded excess collateral deposited at triparty agents)  –  – 

UK-22k (Total exempted exposures)  –  – 
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a b

Leverage ratio exposures

30/06/2025 31/12/2024

£m £m

Capital and total exposure measure

23 Tier 1 capital (leverage)  4,058.5  3,913.0 

24 Total exposure measure including claims on central banks  65,134.5  64,618.7 

UK-24a (–) Claims on central banks excluded  (6,410.0)  (5,583.6)

UK-24b Total exposure measure excluding claims on central banks  58,724.6  59,035.1 

Leverage ratio

25 Leverage ratio excluding claims on central banks (%) 6.9% 6.6%

UK-25a Fully loaded ECL accounting model leverage ratio excluding claims on central banks (%) 6.9% 6.6%

UK-25b Leverage ratio excluding central bank reserves as if the temporary treatment of unrealised gains and losses 
measured at fair value through other comprehensive income had not been applied (%)

6.9% 6.6%

UK-25c Leverage ratio including claims on central banks (%) 6.2% 6.1%

26 Regulatory minimum leverage ratio requirement (%) 3.25% 3.25%

Additional leverage ratio disclosure requirements – leverage ratio buffers

27 Leverage ratio buffer (%)

UK-27a Of which: G-SII or O-SII additional leverage ratio buffer (%)

UK-27b Of which: countercyclical leverage ratio buffer (%)

Additional leverage ratio disclosure requirements – disclosure of mean values 

28 Mean of daily values of gross SFT assets, after adjustment for sale accounting transactions and netted of 
amounts of associated cash payables and cash receivable

29 Quarter-end value of gross SFT assets, after adjustment for sale accounting transactions and netted of 
amounts of associated cash payables and cash receivables

UK-31 Average total exposure measure including claims on central banks

UK-32 Average total exposure measure excluding claims on central banks

UK-33 Average leverage ratio including claims on central banks

UK-34 Average leverage ratio excluding claims on central banks

Where values are not required to be reported, owing to the size of YBS or other reasons, cells have been left blank.

UK LR2 – LRCom: Leverage ratio common disclosure (continued)

26  |  Yorkshire Building Society  |  Pillar 3 Disclosures – Half Year 2025  |  Annex XI



<<<  CONTENTS

ANNEX XIII : LIQUIDITY REQUIREMENTS

	UK LIQ1 – Quantitative information of LCR

a b c d e f g h

Total unweighted value (average) Total weighted value (average)

£m £m £m £m £m £m £m £m

UK 1a Quarter ending on 30/06/2025 31/03/2025 31/12/2024 30/09/2024 30/06/2025 31/03/2025 31/12/2024 30/09/2024

UK 1b Number of data points used in the calculation 
of averages

12 12 12 12 12 12 12 12

High-quality liquid assets

1 Total high-quality liquid assets (HQLA)  12,656.5  12,159.2  11,401.0  10,880.0 

Cash – outflows

2 Retail deposits and deposits from small 
business customers, of which:

 52,331.1  51,586.2  50,490.6  49,152.3  3,949.7  3,917.0  3,773.7  3,582.2 

3 Stable deposits  22,897.0  21,185.0  20,513.2  19,995.0  1,144.8  1,059.3  1,025.7  999.8 

4 Less stable deposits  25,880.0  26,532.4  25,708.2  24,345.4  2,796.6  2,848.3  2,737.5  2,569.0 

5 Unsecured wholesale funding  470.4  488.6  478.6  490.9  436.6  457.1  448.3  460.0 

6 Operational deposits (all counterparties) 
and deposits in networks of cooperative 
banks

 –  –  –  –  –  –  –  – 

7 Non-operational deposits (all 
counterparties)

 404.4  390.4  371.1  366.8  370.6  358.9  340.8  335.8 

8 Unsecured debt  66.0  98.2  107.5  124.2  66.0  98.2  107.5  124.2 

9 Secured wholesale funding  3.2  3.1  0.3  1.0 

10 Additional requirements  1,611.6  1,871.6  2,078.6  2,267.7  1,516.4  1,768.4  1,969.6  2,150.9 

11 Outflows related to derivative exposures 
and other collateral requirements

 1,505.8  1,757.0  1,957.4  2,137.9  1,505.8  1,757.0  1,957.4  2,137.9 

12 Outflows related to loss of funding on debt 
products

 –  –  –  –  –  –  –  – 

13 Credit and liquidity facilities  105.8  114.7  121.2  129.9  10.6  11.5  12.1  13.0 

14 Other contractual funding obligations  49.2  46.7  41.9  37.6  0.1  0.1  0.1  0.6 

15 Other contingent funding obligations  2,216.1  2,193.1  2,360.1  2,487.9  688.8  681.6  733.5  773.2 

16 Total cash outflows  6,594.8  6,827.4  6,925.5  6,967.9 

Cash – inflows

17 Secured lending (e.g. reverse repos)  339.7  290.1  240.4  207.1  –  –  –  – 

18 Inflows from fully performing exposures  405.0  439.2  451.7  450.1  233.2  230.3  236.4  228.3 

19 Other cash inflows  128.5  207.9  252.1  288.0  128.5  207.9  252.1  288.0 

UK-19a (Difference between total weighted inflows 
and total weighted outflows arising from 
transactions in third countries where there are 
transfer restrictions or which are denominated 
in non-convertible currencies)

 –  –  –  – 

UK-19b (Excess inflows from a related specialised 
credit institution)

 –  –  –  – 

20 Total cash inflows  873.2  937.2  944.2  945.2  361.8  438.2  488.5  516.3 

UK-20a Fully exempt inflows  –  –  –  –  –  –  –  – 

UK-20b Inflows subject to 90% cap  –  –  –  –  –  –  –  – 

UK-20c Inflows subject to 75% cap  873.2  937.2  944.2  945.2  361.8  438.2  488.5  516.3 

Total adjusted value 

UK-21 Liquidity buffer  12,656.5  12,159.2  11,401.0  10,880.0 

22 Total net cash outflows  6,233.1  6,389.2  6,437.0  6,451.6 

23 Liquidity coverage ratio 203.7% 190.8% 177.1% 168.7%

Liquidity values have been calculated as a simple average of the 12-month end observations preceding the end of each quarter.
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	UK LIQB – Qualitative information on LCR, which complements UK LIQ1

in accordance with Article 451a(2) CRR

(a) Explanations on the main drivers of LCR results
The upward trend in the Society’s average HQLA buffer was driven by a switch between non-HQLA investments and HQLA investments.

The Society is undertaking work to strengthen its capabilities in respect of regulatory reporting, the implementation of which 
contributed to an increase in the Society’s spot LCR for June 2025 month-end.

(b) Explanations on the changes in the LCR over time
The Society’s 12 month average LCR (calculated using 12 previous month end points) as at 30 June 2025 was 203.7%, this 
represents a 12.9% increase on the average of the 12 month end points leading up to 31 March 2025. This is primarily driven by 
the planned run off of non-HQLA investments, as well as a lower requirement for both the impact of a downgrade on the Society’s 
credit ratings and the impact of adverse market conditions.

(c) Explanations on the actual concentration of funding sources
The Society remains committed to maintaining a diverse funding base to underpin its liquidity position, with risk appetite limits in 
place around the diversity (by funding type, source, and currency) and maturity profile of its wholesale funding base. Furthermore, 
there are limits in place to ensure that an appropriate minimum proportion of the Society’s lending activity is funded through retail 
deposits.

(d) High-level description of the composition of the institution’s liquidity buffer
The Society maintains a diverse profile of high-quality liquid assets (HQLA), with diversification, SMF eligibility and minimum 
reserve amounts, and regulatory requirements on the composition of the liquidity buffer all core considerations of the Society’s 
investment strategy. The bulk of the Society’s HQLA is classified as Level 1 and Level 2A.

(e) Derivative exposures and potential collateral calls
The Society’s derivative requirements can be mainly summarised as those arising from a material (3 notch) deterioration in the 
Society’s own credit rating, as well as outflows relating to the impact of adverse rate scenarios upon the Society’s collateralised 
derivative contracts. As part of the latter, the Society calculates an excess collateral requirement against plausible upcoming calls 
based on the most recent value of its collateralised derivative positions. 

(f) Currency mismatch in the LCR
The Society’s core operations are transacted in GBP, with any funding accessed in other currencies hedged back to GBP at execution.

(g) Other items in the LCR calculation that are not captured in the LCR disclosure template
At present, all relevant items for the Society are populated within the disclosure template.
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	UK LIQ2 – Net Stable Funding Ratio 

a b c d e

Unweighted value by residual maturity Weighted  
Value

No maturity < 6 months 6 months to  
< 1yr

≥ 1yr

£m £m £m £m £m

Available stable funding (ASF) Items

1 Capital items and instruments  3,838.7  –  –  191.3  4,030.0 

2 Own funds  3,838.7  –  –  –  3,838.7 

3 Other capital instruments  –  –  191.3  191.3 

4 Retail deposits  50,352.7  1,476.0  641.5  48,542.0 

5 Stable deposits  25,093.2  –  –  23,838.5 

6 Less stable deposits  25,259.5  1,476.0  641.5  24,703.5 

7 Wholesale funding:  1,137.1  330.6  5,764.4  6,140.8 

8 Operational deposits  –  –  –  – 

9 Other wholesale funding  1,137.1  330.6  5,764.4  6,140.8 

10 Interdependent liabilities  –  –  –  – 

11 Other liabilities:  1,001.9  –  –  –  – 

12 NSFR derivative liabilities  18.1 

13 All other liabilities and capital instruments not 
included in the above categories

 –  –  –  – 

14 Total available stable funding (ASF)  58,712.8 

Required stable funding (RSF) Items

15 Total high-quality liquid assets (HQLA)  629.9 

UK-15a Assets encumbered for more than 12m in cover pool  –  –  –  – 

16 Deposits held at other financial institutions for 
operational purposes

 176.6  –  –  88.3 

17 Performing loans and securities:  556.8  100.0  49,508.3  36,136.9 

18 Performing securities financing transactions with 
financial customers collateralised by Level 1 HQLA 
subject to 0% haircut

 410.2  –  –  – 

19 Performing securities financing transactions with 
financial customer collateralised by other assets and 
loans and advances to financial institutions

 –  –  –  – 

20 Performing loans to non- financial corporate clients, 
loans to retail and small business customers, and 
loans to sovereigns, and PSEs, of which:

 7.5  10.0  1,316.6  1,127.9 

21 With a risk weight of less than or equal to 35% 
under the Basel II Standardised Approach for credit 
risk

 –  –  –  – 

22 Performing residential mortgages, of which:  19.2  44.5  48,014.8  34,758.2 

23 With a risk weight of less than or equal to 35% 
under the Basel II Standardised Approach for credit 
risk

 19.2  44.5  39,788.6  27,710.5 

24 Other loans and securities that are not in default and 
do not qualify as HQLA, including exchange-traded 
equities and trade finance on-balance sheet products

 119.8  45.5  176.8  250.8 

25 Interdependent assets  –  –  –  – 
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a b c d e

Unweighted value by residual maturity Weighted  
Value

No maturity < 6 months 6 months to  
< 1yr

≥ 1yr

£m £m £m £m £m

26 Other assets:  –    4.2  1,290.8  1,618.4 

27 Physical traded commodities  –  – 

28 Assets posted as initial margin for derivative contracts 
and contributions to default funds of CCPs

 371.1  315.4 

29 NSFR derivative assets   0.7  0.7 

30 NSFR derivative liabilities before deduction of 
variation margin posted 

 106.0  5.3 

31 All other assets not included in the above categories  1.9  4.2  1,290.8  1,297.0 

32 Off-balance sheet items  2,314.5  –  –  115.7 

33 Total RSF  38,589.2 

34 Net Stable Funding Ratio (%) 152.2%

NSFR values have been calculated on a four quarter rolling average of quarter-end positions.

UK LIQ2 – Net Stable Funding Ratio (continued)
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ANNEX XV : RISK MANAGEMENT OBJECTIVES AND POLICIES, EXPOSURES TO CREDIT RISK, DILUTION RISK AND CREDIT 
QUALITY

	UK CR1 – Performing and non-performing exposures and related provisions

a b c d e f g h i j k l m n o

Gross carrying amount/nominal amount Accumulated impairment, accumulated negative changes in fair value due to credit risk 
and provisions

Accumulated 
partial  

write-off

Collateral and financial 
guarantees received

Performing exposures Non-performing exposures Performing exposures – accumulated 
impairment and provisions

Non-performing exposures – accumulated 
impairment, accumulated negative 

changes in fair value due to credit risk and 
provisions 

On 
performing 

exposures

On non-
performing 

exposures

Of which 
stage 1

Of which 
stage 2

Of which 
stage 2

Of which 
stage 3

Of which 
stage 1

Of which 
stage 2

Of which 
stage 2

Of which 
stage 3

£m £m £m £m £m £m £m £m £m £m £m £m £m £m £m

005 Cash balances at central banks and 
other demand deposits

 7,060.7  7,060.7  –  –  –  –  –  –  –  –  –  –   –  – 

010 Loans and advances  49,812.8  45,020.0  4,792.8  818.2  –  818.2  (32.6)  (7.0)  (25.5)  (26.6)  –  (26.6)  (2.1)  49,780.2  791.3 

020 Central banks  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

030 General governments  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

040 Credit institutions  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

050 Other financial corporations  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

060 Non-financial corporations  2,430.4  2,286.8  143.5  10.8  –  10.8  (5.7)  (1.6)  (4.1)  (0.2)  –  (0.2)  –  2,424.7  10.6 

070 Of which SMEs  32.3  30.2  2.1  1.6  –  1.6  (0.1)  –  –  (0.1)  –  (0.1)  –  32.2  1.4 

080 Households  47,382.4  42,733.2  4,649.2  807.3  –  807.3  (26.9)  (5.4)  (21.5)  (26.4)  –  (26.4)  (2.1)  47,355.6  780.7 

090 Debt securities  7,222.4  7,193.8  –  –  –  –  (0.1)  (0.1)  –  –  –  –  –  –  – 

100 Central banks  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

110 General governments  2,928.6  2,900.1  –  –  –  –  (0.1)  (0.1)  –  –  –  –  –  –  – 

120 Credit institutions  3,215.6  3,215.6  –  –  –  –  (0.1)  (0.1)  –  –  –  –  –  –  – 

130 Other financial corporations  1,078.2  1,078.2  –  –  –  –  –  –  –  –  –  –  –  –  – 

140 Non-financial corporations  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

150 Off-balance-sheet exposures  2,627.5  –  –  –  –  –  –  –  –  –  –  –  –  – 

160 Central banks  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

170 General governments  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

180 Credit institutions  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

190 Other financial corporations  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

200 Non-financial corporations  453.4  –  –  –  –  –  –  –  –  –  –  –  –  – 

210 Households  2,174.1  –  –  –  –  –  –  –  –  –  –  –  –  – 

220 Total  66,723.4  59,274.6  4,792.8  818.2  –  818.2  (32.7)  (7.1)  (25.5)  (26.6)  –  (26.6)  (2.1)  49,780.2  791.3 
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	UK CR1-A – Maturity of exposures

a b c d e f

Net exposure value

On demand <= 1 year > 1 year  
<= 5 years

> 5 years No stated 
maturity

Total

£m £m £m £m £m £m

1 Loans and advances  –  81.2  1,149.1  49,341.5  –  50,571.8 

2 Debt securities  –  1,799.2  3,356.7  2,066.3  –  7,222.3 

3 Total  –  1,880.4  4,505.9  51,407.8  –  57,794.0 
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	UK CQ1 – Credit quality of forborne exposures

a b c d e f g h

Gross carrying amount/nominal amount of exposures with forbearance 
measures

Accumulated impairment, 
accumulated negative changes in fair 
value due to credit risk and provisions

Collateral received and financial 
guarantees received on forborne 

exposures

Performing 
forborne

Non-performing forborne On performing 
forborne 

exposures

On non-
performing 

forborne 
exposures

Of which 
collateral 

and financial 
guarantees 
received on 

non-performing 
exposures with 

forbearance 
measures

Of which 
defaulted

Of which 
impaired

£m £m £m £m £m £m £m £m

005 Cash balances at central banks and other demand 
deposits

 –  –  –  –  –  –  –  – 

010 Loans and advances  116.7  332.5  332.5  332.5  (0.3)  (9.9)  428.8  – 

020 Central banks  –  –  –  –  –  –  –  – 

030 General governments  –  –  –  –  –  –  –  – 

040 Credit institutions  –  –  –  –  –  –  –  – 

050 Other financial corporations  –  –  –  –  –  –  –  – 

060 Non-financial corporations  –  3.3  3.3  3.3  –  –  3.2  3.2 

070 Households  116.7  329.3  329.3  329.3  (0.3)  (9.9)  425.6  – 

080 Debt Securities  –  –  –  –  –  –  –  – 

090 Loan commitments given  –  –  –  –  –  –  –  – 

100 Total  116.7  332.5  332.5  332.5  (0.3)  (9.9)  428.8  – 
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	UK CQ5 – Credit quality of loans and advances to non-financial corporations by industry

a b c d e f

Gross carrying amount Accumulated 
impairment

Accumulated 
negative changes 

in fair value due 
to credit risk on 
non-performing 

exposures

Of which non-performing Of which loans and 
advances subject to 

impairmentOf which defaulted

£m £m £m £m £m £m

010 Agriculture, forestry and fishing  –  –  –  –  –  – 

020 Mining and quarrying  –  –  –  –  –  – 

030 Manufacturing  2.9  –  –  2.9  –  – 

040 Electricity, gas, steam and air conditioning supply  –  –  –  –  –  – 

050 Water supply  –  –  –  –  –  – 

060 Construction  2.7  0.3  0.3  2.7  –  – 

070 Wholesale and retail trade  8.1  0.3  0.3  8.1  –  – 

080 Transport and storage  2.2  –  –  2.2  –  – 

090 Accommodation and food service activities  3.9  0.3  0.3  3.9  –  – 

100 Information and communication  1.5  –  –  1.5  –  – 

110 Financial and insurance activities  2,068.7  7.4  7.4  2,068.7  (0.1)  – 

120 Real estate activities  342.2  2.0  2.0  342.2  (5.7)  – 

130 Professional, scientific and technical activities  3.6  0.2  0.2  3.6  –  – 

140 Administrative and support service activities  0.5  0.2  0.2  0.5  –  – 

150 Public administration and defence, compulsory social security  –  –  –  –  –  – 

160 Education  0.1  –  –  0.1  –  – 

170 Human health services and social work activities  3.2  0.3  0.3  3.2  –  – 

180 Arts, entertainment and recreation  0.4  –  –  0.4  –  – 

190 Other services  1.4  –  –  1.4  –  – 

200 Total  2,441.2  10.8  10.8  2,441.2  (5.9)  – 
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ANNEX XVII : CREDIT RISK MITIGATION TECHNIQUES

	UK CR3 – CRM techniques overview: Disclosure of the use of credit risk mitigation techniques

a b c d e

Unsecured 
carrying amount 

Secured carrying amount

Of which secured 
by collateral

Of which secured by financial 
guarantees

Of which 
secured by credit 

derivatives

£m £m £m £m £m

1 Loans and advances  7,061.0  50,571.5  50,571.5  –  – 

2 Debt securities  7,222.3  –  –  – 

3 Total  14,283.3  50,571.5  50,571.5  –  – 

4 Of which non-performing exposures  0.3  791.3  791.3  –  – 

5 Of which defaulted  0.3  791.3 
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ANNEX XIX : CREDIT RISK (STANDARDISED APPROACH)

	UK CR4 – Standardised approach – Credit risk exposure and CRM effects

a b c d e f

Exposures before CCF and  
before CRM

Exposures post CCF and  
post CRM

RWAs and RWAs density

On-balance-
sheet 

exposures

Off-balance-
sheet 

exposures

On-balance-
sheet 

exposures

Off-balance-
sheet amount

RWAs RWAs density 

£m £m £m £m £m %

1 Central governments or central banks  8,561.8  –  8,858.9  –  18.2 0.2%

2 Regional government or local 
authorities

 –  –  –  –  – –

3 Public sector entities  839.3  –  542.2  –  108.4 20.0%

4 Multilateral development banks  697.5  –  697.5  –  – –

5 International organisations  –  –  –  –  – –

6 Institutions  903.7  –  903.7  –  227.7 25.2%

7 Corporates  –  –  –  –  – –

8 Retail  –  –  –  –  – –

9 Secured by mortgages on immovable 
property

 49,993.4  2,802.9  49,993.4  539.9  18,758.1 37.1%

10 Exposures in default  583.6  –  583.6  –  585.6 100.4%

11 Exposures associated with 
particularly high risk

 –  –  –  –  – –

12 Covered bonds  1,803.9  –  1,803.9  –  180.4 10.0%

13 Institutions and corporates with a 
short-term credit assessment

 –  –  –  –  – –

14 Collective investment undertakings  –  –  –  –  – –

15 Equity  1.6  –  1.6  –  1.6 100.0%

16 Other items  213.9  –  213.9  –  214.0 100.0%

17 Total  63,598.8  2,802.9  63,598.8  539.9  20,094.0 31.3%
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	UK CR5 – Standardised approach

a b c d e f g h i j k l m n o p q

Risk weight Total Of which 
unrated

 Exposure classes 0% 2% 4% 10% 20% 35% 50% 70% 75% 100% 150% 250% 370% 1250% Others

£m £m £m £m £m £m £m £m £m £m £m £m £m £m £m £m £m

1 Central governments or central 
banks

 8,767.8  –  –  –  91.1  –  –  –  –  –  –  –  –  –  –  8,858.9  – 

2 Regional government or local 
authorities

 –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

3 Public sector entities  –  –  –  –  542.2  –  –  –  –  –  –  –  –  –  –  542.2  – 

4 Multilateral development banks  697.5  –  –  –  –  –  –  –  –  –  –  –  –  –  –  697.5  – 

5 International organisations  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

6 Institutions  –  –  –  –  747.1  –  156.6  –  –  –  –  –  –  –  –  903.7  – 

7 Corporates  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

8 Retail exposures  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

9 Exposures secured by mortgages 
on immovable property

 –  –  –  –  –  48,689.0  –  –  509.6  1,334.7  –  –  –  –  –  50,533.3  – 

10 Exposures in default  –  –  –  –  –  –  –  –  –  579.5  4.1  –  –  –  –  583.6  – 

11 Exposures associated with 
particularly high risk

 –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

12 Covered bonds  –  –  –  1,803.9  –  –  –  –  –  –  –  –  –  –  –  1,803.9  – 

13 Exposures to institutions and 
corporates with a short-term credit 
assessment

 –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

14 Units or shares in collective 
investment undertakings

 –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

15 Equity exposures  –  –  –  –  –  –  –  –  –  1.6  –  –  –  –  –  1.6  – 

16 Other items  –  –  –  –  –  –  –  –  –  213.9  –  –  –  –  –  213.9  – 

17 Total  9,465.3  –  –  1,803.9  1,380.4  48,689.0  156.6  –  509.6  2,129.8  4.1  –  –  –  –  64,138.7  – 
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ANNEX XXV : COUNTERPARTY CREDIT RISK

	UK CCR1 – Analysis of CCR exposure by approach

a b c d e f g h

Replacement 
cost (RC)

Potential 
future 

exposure 
(PFE)

EEPE Alpha 
used for 

computing 
regulatory 

exposure 
value

Exposure 
value  

pre-CRM

Exposure 
value  

post-CRM

Exposure 
value

RWEA

£m £m £m £m £m £m £m £m

UK1 Original Exposure 
Method (for 
derivatives)

1.4

UK2 Simplified SA-CCR (for 
derivatives)

1.4

1 SA-CCR (for 
derivatives)

 33.1  23.9 1.4  172.2  59.3  59.3  20.6 

2 IMM (for derivatives 
and SFTs)

2a Of which securities 
financing transactions 
netting sets

2b Of which derivatives 
and long settlement 
transactions netting 
sets

2c Of which from 
contractual cross-
product netting sets

3 Financial collateral 
simple method (for 
SFTs)

4 Financial collateral 
comprehensive 
method (for SFTs)

 1,118.2  26.3  26.3  10.3 

5 VaR for SFTs

6 Total  1,290.4  85.6  85.6  30.9 

Where values are not required to be reported, owing to the size of YBS or other reasons, cells have been left blank.

	UK CCR2 – Transactions subject to own funds requirements for CVA risk

a b

Exposure value RWEA

£m £m

1 Total transactions subject to the Advanced method

2 (i) VaR component (including the 3× multiplier)

3 (ii) stressed VaR component (including the 3× multiplier)

4 Transactions subject to the Standardised method  59.3  60.0 

UK4 Transactions subject to the Alternative approach (Based on the Original 
Exposure Method)

5 Total transactions subject to own funds requirements for CVA risk  59.3  60.0 

Where values are not required to be reported, owing to the size of YBS or other reasons, cells have been left blank.
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	UK CCR3 – Standardised approach – CCR exposures by regulatory exposure class and risk weights

a b c d e f g h i j k l

Risk weight Total 
exposure 

value  Exposure classes 0% 2% 4% 10% 20% 50% 70% 75% 100% 150% Others

£m £m £m £m £m £m £m £m £m £m £m £m

1 Central governments or central 
banks 

 –  –  –  –  –  –  –  –  –  –  –  – 

2 Regional government or local 
authorities 

 –  –  –  –  –  –  –  –  –  –  –  – 

3 Public sector entities  –  –  –  –  –  –  –  –  –  –  –  – 

4 Multilateral development banks  –  –  –  –  –  –  –  –  –  –  –  – 

5 International organisations  –  –  –  –  –  –  –  –  –  –  –  – 

6 Institutions  –  69.0  –  –  39.5  46.1  –  –  –  –  –  154.6 

7 Corporates  –  –  –  –  –  –  –  –  –  –  –  – 

8 Retail  –  –  –  –  –  –  –  –  –  –  –  – 

9 Institutions and corporates with a 
short-term credit assessment

 –  –  –  –  –  –  –  –  –  –  –  – 

10 Other items  –  –  –  –  –  –  –  –  –  –  –  – 

11 Total exposure value  –  69.0  –  –  39.5  46.1  –  –  –  –  –  154.6 

	UK CCR5 – Composition of collateral for CCR exposures

a b c d e f

Collateral used in derivatives transactions Collateral used in securities financing transactions 
(SFTs) 

Fair value of collateral received Fair value of collateral posted Fair value of collateral 
received

Fair value of collateral 
posted

Collateral type Segregated Unsegregated Segregated Unsegregated

£m £m £m £m £m £m

1 Cash  –  675.3  355.4  107.9  579.6  535.8 

2 Debt  –  –  –  –  524.2  567.2 

3 Equity  –  –  –  –  –  25.9 

4 Other  –  –  –  –  –  – 

5 Total  –  675.3  355.4  107.9  1,103.8  1,129.0 
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	UK CCR8 – Exposures to CCPs

a b

Exposure value RWEA

£m £m

1 Exposures to QCCPs (total)  1.4 

2 Exposures for trades at QCCPs (excluding initial margin and default fund 
contributions); of which

 69.0  1.4 

3  (i) OTC derivatives  69.0  1.4 

4  (ii) Exchange-traded derivatives  –  – 

5  (iii) SFTs  –  – 

6  (iv) Netting sets where cross-product netting has been approved  –  – 

7 Segregated initial margin  355.4 

8 Non-segregated initial margin  –  – 

9 Prefunded default fund contributions  –  – 

10 Unfunded default fund contributions  –  – 

11 Exposures to non-QCCPs (total)  – 

12 Exposures for trades at non-QCCPs (excluding initial margin and default fund 
contributions); of which

 –  – 

13  (i) OTC derivatives  –  – 

14  (ii) Exchange-traded derivatives  –  – 

15  (iii) SFTs  –  – 

16  (iv) Netting sets where cross-product netting has been approved  –  – 

17 Segregated initial margin  – 

18 Non-segregated initial margin  –  – 

19 Prefunded default fund contributions  –  – 

20 Unfunded default fund contributions  –  – 
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ANNEX XXVII : SECURITISATION POSITIONS

	UK-SEC1 – Securitisation exposures in the non-trading book

a b c d e f g h i j k l m n o

Institution acts as originator Institution acts as sponsor Institution acts as investor

Traditional Synthetic Sub-total Traditional Synthetic Sub-total Traditional Synthetic Sub-total

STS Non-STS of which SRT STS Non-STS STS Non-STS

of which SRT of which SRT

£m £m £m £m £m £m £m £m £m £m £m £m £m £m £m

1 Total exposures  –  –  –  –  –  –  –  –  –  –  –  871.0  –  –  871.0 

2 Retail (total)  –  –  –  –  –  –  –  –  –  –  –  871.0  –  –  871.0 

3  residential mortgage  –  –  –  –  –  –  –  –  –  –  –  871.0  –  –  871.0 

4  credit card  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

5  other retail exposures  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

6  re-securitisation  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

7 Wholesale (total)  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

8  loans to corporates  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

9  commercial mortgage  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

10  lease and receivables  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

11  other wholesale  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

12  re-securitisation  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 

The template sets out the Society’s exposures to securitisation positions.
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	UK-SEC4 – Securitisation exposures in the non-trading book and associated regulatory capital requirements – institution acting as investor

a b c d e f g h i j k l m n o p q

Exposure values (by RW bands/deductions) Exposure values (by regulatory approach) RWEA (by regulatory approach) Capital charge after cap

≤20% RW >20% to 
50% RW

>50% to 
100% RW

>100% to 
<1250% 

RW

1250% 
RW/ 

deductions

SEC-IRBA SEC-ERBA 
(including 

IAA)

SEC-SA 1250%/ 
deductions

SEC-IRBA SEC-ERBA 
(including 

IAA)

SEC-SA 1250%/ 
deductions

SEC-IRBA SEC-ERBA 
(including 

IAA)

SEC-SA 1250%/ 
deductions

£m £m £m £m £m £m £m £m £m £m £m £m £m £m £m £m £m

1 Total exposures  871.0  –  –  –  –   871.0     87.1     7.0   

2 Traditional securitisation  871.0  –  –  –  –   871.0     87.1     7.0   

3 Securitisation  871.0  –  –  –  –   871.0     87.1     7.0   

4 Retail underlying  871.0  –  –  –  –   871.0     87.1     7.0   

5 Of which STS  871.0  –  –  –  –   871.0     87.1     7.0   

6 Wholesale  –  –  –  –  –   –     –     –   

7 Of which STS  –  –  –  –  –   –     –     –   

8  Re-securitisation  –  –  –  –  –   –     –     –   

9 Synthetic securitisation  –  –  –  –  –   –     –     –   

10  Securitisation  –  –  –  –  –   –     –     –   

11 Retail underlying  –  –  –  –  –   –     –     –   

12 Wholesale  –  –  –  –  –   –     –     –   

13  Re-securitisation  –  –  –  –  –   –     –     –   

The template sets out the securitisation exposures and associated regulatory capital requirements where the Society is acting as the investor.

Where values are not required to be reported, owing to the size of YBS or other reasons, cells have been left blank.
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	UK-SEC5 – �Exposures securitised by the institution – Exposures in default and specific credit risk 
adjustments

a b c

Exposures securitised by the institution – Institution acts as 
originator or as sponsor

Total outstanding nominal amount Total amount of 
specific credit risk 
adjustments made 

during the period
Of which exposures 

in default

£m £m £m

1 Total exposures  7,876.8  66.2  – 

2 Retail (total)  7,876.8  66.2  – 

3  residential mortgage  7,876.8  66.2  – 

4  credit card  –  –  – 

5  other retail exposures  –  –  – 

6  re-securitisation  –  –  – 

7 Wholesale (total)  –  –  – 

8  loans to corporates  –  –  – 

9  commercial mortgage  –  –  – 

10  lease and receivables  –  –  – 

11  other wholesale  –  –  – 

12  re-securitisation  –  –  – 

The template sets out the exposures securitised by the Society acting as originator.
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ANNEX XXXVII : INTEREST RATE RISK IN THE BANKING BOOK

	UK IRRBB1 – Quantitative information on IRRBB

a b c d e f

∆EVE ∆NII Tier 1 capital 

Period 30/06/2025 31/12/2024 30/06/2025 31/12/2024 30/06/2025 31/12/2024

£m £m £m £m £m £m

010 Parallel shock up  (164.8)  (299.8)  18.3  7.5 

020 Parallel shock down  63.1  110.0  (64.0)  (5.3)

030 Steepener shock  1.3  8.1 

040 Flattener shock  (31.1)  (82.5)

050 Short rates shock up  (84.6)  (174.1)

060 Short rates shock down  35.3  74.2 

070 Maximum  (164.8)  (299.8)  (64.0)  7.5 

080 Tier 1 capital  4,058.5  3,913.0 

50% of positive outturn reported in line with regulatory requirement.

Below is a description of the key drivers of the EVE and NII sensitivities, which are presented in template UK IRRBB 1.

∆ Economic Value of Equity (EVE)
EVE sensitivity represents the change in the economic value of the Society’s equity under the six interest rate shock scenarios 
defined by the Bank of England within the PRA rulebook for CRR firms.

The outlined approach excludes equity arising from a change in interest rates.

The Society’s most severe EVE sensitivity is the ‘parallel shock up’, with a decline in EVE of £164.8m. This represents a ∆EVE as 
a percentage of Tier 1 capital of 4.1%, which is within the regulatory 15% threshold. The most material driver of the sensitivity 
relates to reserves structural hedging, with a decline in EVE of £225.7m arising from this due to the exclusion of YBS’s own equity. 
The remainder of the sensitivity relates to the impact of the shape of the balance sheet gap, estimated change in customer 
behaviour and the extent to which customers are assumed to use product optionality in the scenarios. The quantitative information 
on IRRBB has been updated as at June 2025 following the application of updated Interpretations, Judgements and Assumptions.

∆ Net Interest Income (NII) 
NII sensitivity, which is monitored monthly, measures the extent to which NII is affected by changes in interest rates and varies over 
time due to several factors, such as short-term timing mismatches between the repricing of fixed-rate assets and liabilities, market 
conditions, and strategic changes to the balance mix. As such, they should not be considered as a guide to future performance. 

The ‘parallel shock down’ scenario, which assumes a 250-basis point decrease in GBP interest rates, is YBS’s maximum NII 
sensitivity with a decrease of £64m. This is driven primarily by the shape of the repricing gap, and is compounded by impacts 
arising from other balance sheet hedging strategies and explicit optionality embedded within balance sheet items. It is assumed 
that fixed-rate mortgages and savings that reinvest during the one-year horizon do so in line with the corporate plan.
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Additional Tier 1 (AT1) capital Capital that meets certain criteria set out in CRD IV. In particular, the criteria 
require that upon the occurrence of a trigger event, the AT1 capital instrument 
converts to a form of Common Equity Tier 1 capital or the principal is written down 
on a permanent basis; or grandfathered instruments such as Permanent Interest 
Bearing Shares (PIBS).

Capital conservation buffer An additional layer of usable capital that can be drawn down when losses are 
incurred in a stress.

Central Counterparties (CCP) A CCP is a clearing house that interposes itself between counterparties to 
contracts traded in one or more financial markets, where a single bilateral contract 
between the buyer and seller is replaced with two contracts, one between the 
buyer and CCP and one between the seller and CCP.

Common Equity Tier 1 (CET1) capital The highest quality regulatory capital resources, comprising retained earnings less 
regulatory adjustments, as defined under CRD IV. Equivalent to Core Tier 1 defined 
under previous CRD legislation.

Common Equity Tier 1 capital ratio The ratio of Common Equity Tier 1 Capital to Risk Weighted Assets.

Countercyclical buffer A capital buffer which aims to ensure that banking sector capital requirements 
take account of the macro-financial environment in which banks operate.

Counterparty Credit Risk (CCR) Counterparty credit risk is the risk that the counterparty to a transaction could 
default before the final settlement of the transaction's cash flows.

CRD IV The Capital Requirements Directive IV is an EU-wide legislative package that 
includes prudential rules for banks, building societies and investment firms. CRD 
IV has been adopted with slight modification by the UK following its exit from the 
EU.

CRR The Capital Requirements Regulation that applied the Basel III framework in the EU 
and has been incorporated into UK regulation following the UK’s exit from the EU.

Credit risk The risk of financial loss arising from a failure of a customer or counterparty to 
settle their financial and contractual obligations as they fall due.

Credit risk mitigation Techniques to reduce the potential loss in the event that a customer (borrower or 
counterparty) becomes unable to meet its obligations. This may include the taking 
of financial or physical security, the assignment of receivables or the use of credit 
derivatives, guarantees, credit insurance, set off or netting.

Credit Valuation Adjustment (CVA) Adjustments applied to the fair values of derivatives to reflect the 
creditworthiness of the counterparty.

High Quality Liquidity Assets (HQLA) Assets which can be easily and immediately converted into cash at little or no loss 
of value.

Liquidity Coverage Ratio (LCR) A liquidity metric which aims to ensure that a firm maintains an adequate level 
of liquidity to meet its needs for a 30 calendar day time horizon under a severe 
stress scenario.

Operational risk The risk of direct and indirect loss resulting from inadequate or failed internal 
processes, people and systems or from external events.

Prudential Regulation Authority (PRA) The UK prudential regulator, which is a part of the Bank of England and alongside 
the FCA, has responsibility for the oversight of building societies, banks and 
insurers. The PRA’s objective is to promote the safety and soundness of regulated 
firms.

Securitisation A transaction or scheme where assets are sold to a Special Purpose Vehicle (SPV) 
in return for immediate cash payment. That vehicle raises the immediate cash 
payment by issuing debt securities in the form of tradable notes or commercial 
paper to wholesale investors who receive an income from the underlying assets. 
Some risk is retained on the balance sheet while the remaining risk is transferred 
to investors. Securitisations may be purchased or retained.
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Sterling Monetary Framework (SMF) The Bank of England’s operations in the sterling money markets to maintaining 
monetary and financial stability.

SREP Supervisory Review and Evaluation Process, the PRA assessment of a firm’s own 
capital assessment (ICA) under Basel III Pillar 2.

The Standardised Approach (credit risk) The standardised approach to credit risk, calculated by applying varying RWA 
percentages to credit exposures, depending on the underlying risk.

The Standardised Approach (operational 
risk)

The standardised approach to operational risk, calculated using three-year 
historical net income multiplied by a factor of between 12-18%, depending on 
the underlying business being considered.

Systemic risk buffer Additional capital requirement which aims to address systemic risks that are not 
covered by the Capital Requirements Regulation.

Term Funding Scheme with additional 
incentives for SMEs (TFSME)

A scheme launched by the Bank of England designed to boost lending to 
households and businesses by providing term funding to banks and building 
societies participating in the scheme at rates close to Bank Rate.

Tier 1 (T1) capital The sum total of Common Equity Tier 1 and Additional Tier 1 capital.

Tier 1 capital ratio The ratio of Tier 1 capital to Risk Weighted Assets.

Tier 2 (T2) capital A measure of regulatory capital that includes subordinated liabilities and 
provisions for collective impairment, less regulatory adjustments.

Total capital ratio The ratio of total capital (Tier 1 and Tier 2) to Risk Weighted Assets.

Total Capital Requirement (TCR) The total of Pillar 1 requirements and Pillar 2A requirements.
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References to ‘YBS Group’ or ‘Yorkshire Group’ refer to Yorkshire Building Society, the trading names under which it operates (Chelsea Building Society, the Chelsea, Norwich & Peterborough 
Building Society, N&P and Egg) and its subsidiary companies. Yorkshire Building Society is a member of the Building Societies Association and is authorised by the Prudential Regulation 
Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Yorkshire Building Society is entered in the Financial Services Register and its registration 
number is 106085. Head Office: Yorkshire House, Yorkshire Drive, Bradford BD5 8LJ. ybs.co.uk
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